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HONORABLE  TIM  BABCOCK 
GOVERNOR  OF  MONTANA 
HELENA,  MONTANA 

DEAR  GOVERNOR  BABCOCK: 

PURSUANT  TO  THE  PROVISIONS  OF  SECTION  1,  CHAPTER  98,  SESSION  LAWS  OF 
MONTANA  1959,  I AM  PLEASED  TO  PRESENT  THE  BIENNIAL  REPORT  FOR  THE 
PERIOD  JULY  1,  1966  THROUGH  JUNE  30,  1968. 

ORVIN  B.  FJARE 
ADVERTISING  DIRECTOR 
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MONTANA  lHIGHWAY  COMMISSION 


1966-68 
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ACTIVITY  REPORT 


The  biennium  1966-68  was  one  of  the  most  active  and  productive  periods 
in  the  history  of  the  Montana  State  Advertising  Department.  Due  to  the 
increasing  recognition  of  Travel  as  a productive  economic  force,  and  due 
to  a more  realistic  budget,  the  department  was  able  to  expand  activities 
into  new  promotional  fields  and  to  have  a greater  voice  in  regional  and 
national  travel  organizations. 

It  is  the  responsibility  of  the  Advertising  Department,  Montana  Highway 
Commission,  to  provide  information  concerning  Montana  highways,  points  of 
scenic  and  historic  interest,  as  well  as  resources  to  attract  persons  to 
Montana  who  would  not  utilize  the  highways  of  the  state  unless  provided 
with  this  information. 

The  Advertising  Department  met  this  responsibility  on  this  budget: 

July  1,  1966- June  30,  1967 $150,000 

July  1,  1967- June  30,  1968 $250,000 

Biennium  Total..  $400,000 

Since  its  inception  in  1947 , the  Advertising  Program  has  brought  visible 
results  to  Montana  in  the  steady  growth  of  travel.  The  number  of  inquiries 
to  the  Advertising  Department  for  travel  information  shows  a steady  annual 

increase and  within  this  biennium  reached  an  all-time  high.  Travelers 

in  great  numbers  are  seeking  the  freedom,  the  scenery,  the  fresh  air  and 
beauty  which  Montana  has  to  offer  in  abundance.  MONTANA  has  been  discovered 
again. ...  this  time  as  a vacation  and  recreation  paradise. ...  travel  is  well 
on  its  way  to  becoming  the  state's  second  largest  industry. ...  due  in  large 
part  to  the  well  planned,  aggressively  executed,  professionally  inspired 
activities  of  the  State  Advertising  Department. 
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THE  BIG  SKY  COUNTRY 


EXPLORE  the  ■ 

LEWIS  & CLARK  TRAIL  in  MONTANA 


Montana  is  (he  distinctively  exciting  are 
explored  by  Lewis  and  Clark,  that  li 
Yellowstone  and  Glacier  national  parks 

the  fabulous  sights  the  explorers  saw  . B 

their  original  campsites.  Excellent  highways  parallel  j 
much  of  their  route.  Days  are  bright,  nights  cool.  I 
accommodations  excellent.  I 
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Touch  the  heart  of 

MONTANA 

...the  BIG  SKY  Country 

Be  a real  explorer!  Camp  where  the  spirit  moves  you.  | 
Fish  for  your  supper  where  streams  run  clear.  Look  at  | 
scenery  from  a vantage  point  untrod  before.  Cross  | 
wide  open  spaces.  Breathe  air  no  human  has  ever  | 
known.  Experience  bright  days,  cool  nights,  inviting  ^ 
highways  and  exciting  trails.  Come  on!  Discover  Mon-  j 
tana  . . the  BIG  SKY  Country!  | 


Advertising  in  national  newspapers  and  magazines  represents  the  major 
portion  of  the  State  Advertising  Department’s  budget  of  funds  and  time. 
Space  and  production  costs  have  steadily  increased  making  it  a constant 
challenge  to  reach  a maximum  of  potential  travelers  on  a given  budget. 

The  National  Advertising  Budget 

for  the  biennium  1966-67 $65,000 

1967-68 $100,000 

Total  $165,000 

Advertising  in  COLOR  has  become  a major  consideration. .. readers  of 
national  travel  advertising  are  bombarded  by  spectacularly  beautiful  and 
tremendously  appealing  ads.  Montana,  in  this  biennium,  made  major  steps  in 
color  advertising. . individually  and  in  cooperation  with  surrounding  states. 

Color  ads  in  which  Montana  was  represented  appeared  in  such  prominent 
magazines  as  NATIONAL  GEOGRAPHIC,  SUNSET,  BETTER  HOMES  and  GARDENS,  GRADE 
TEACHER  and  INSTRUCTOR.  Smaller  black  and  white  ads  appeared  in  SKI,  FIELD 
and  STREAM,  SUNSET,  OUTDOOR  LIFE,  BETTER  CAMPING,  POPULAR  PHOTOGRAPHY,  and 
M0  TO  RL  AND. 

In  addition,  24  newspapers  carried  Montana  advertising  during  the 
biennium. .. rounding  out  a comprehensive  campaign  to  reach  maximum  readers. 
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Montana  Float 
1967 

QUEEN'S  TROPHY 


Montana  Float 
1968 

QUEEN'S  TROPHY 


TOURNAMENT  OF  ROSES  PARADE 


In  each  year  of  the  biennium,  the  State 
Advertising  Department  invested  in  Montana's 
Float  entry  in  the  Tournament  of  Roses  Parade, 
and  acted  as  the  coordinating  agency  for  the 
entry.  Each  time  the  entry  won  what  is  con- 
sidered "second  place". ...  and  was  seen  by  1 1/3 
million  people  at  the  parade. .. plus  millions 
more  by  means  of  TV  and  film  showings.  These 
were  the  only  2 times  in  the  history  of  the 
parade  that  the  Queen's  Trophy  was  won  outside 
the  state  of  California. 


TRAVEL 


LITERATURE 

PUBLICATION 

and 

DISTRIBUTION 


In  January  1968  the  National  Association  of  Travel  Organizations 
announced  a singular  honor  for  Montana. ...  that  it  had  placed  5th  in  the 
Nation  in  a survey  done  by  Travel  Lit,  USA. 

MONTANA  received  the  top  score  for  its  Vacation  Booklet 
MONTANA  received  the  top  score  for  its  Highway  Map 
MONTANA  placed  high  in  quality  of  packet  mailed  and  in 
time  required  for  mailing 

MONTANA  lacked  ONLY  an  accommodations  guide  in  order  to 

be  judged  NUMBER  1 among  ALL  the  50  states.  That 
situation  was  instantly  corrected. .. and  Montana  is 
now  mailing  the  Motel-Hotel  Association  Accommodations 
Guide  to  all  who  inquire  for  vacation  information. 

During  this  biennium  the  department  reprinted  the  popular  MONTANA 
VACATION  BOOKLET,  updating  the  information  and  using  all  new  color  photo- 
graphs. 

For  the  first  time  1-million  copies  of  the  MONTANA  HIGHWAY  MAP  were 
ordered  in  1967.... and  again  1-million  copies  in  1968.  The  Advertising 
Department  prepares  the  promotional  side  of  the  map  and  handles  all  dis- 
tribution. 

New  publications  included  a regional  brochure,  "Montana's  Yellowstone 
Vacationland"  and  a "Wintertime,  Funtime  in  Montana"  brochure.  In  add- 
ition, the  department  assisted  in  preparation  of  brochures  for  "The  Old 
West  Trail"  and  "The  Lewis  and  Clark  Trail".  In  production  at  the  end  of 
the  biennium  is  an  all  new  Camping  Guide.  Other  department  publications 
were  kept  up  to  date. 

It  was  noted  that  there  has  been  an  increased  demand  for  vacation 
literature  by  chambersof  commerce,  out-of-state  conventions , travel  shows, 
and  displays  of  national  interest. .. as  well  as  by  individual  travelers. 


MONTANA 


MONTANA’S 


the  BIG  SKY  Country 


PUBLICITY 


CAMPAIGN 


PUBLICITY,  as  defined  by  Webster,  is  "The  dissemination 
of  information  or  promotional  material  especially  by 
the  press  or  other  mass  media."  Montana's  Publicity 
Campaign  is  geared  to  a single  purpose:  Sell  the  BIG 

SKY  COUNTRY  as  a beckoning  FOUR- SEASON  VACATIONLAND. 


NATIONAL  NEWS  RELEASES: 


The  State  Advertising  Department  prepares  a weekly  news  release  for 
over  350  major  newspapers,  magazines  and  house  organs  from  April  1 through 
September  15  each  year. . . . as  well  as  a few  selected  winter  releases.  The 
weekly  program  is  supplemented  by  releases  of  a timely  nature  throughout 
the  year.  During  this  biennium  it  has  been  possible  to  include  more  photos 
with  the  releases  thereby  making  them  more  valuable  to  alert  editors. 


RADIO  PUBLICITY  RELEASES: 

The  State  Advertising  Department  prepares  a daily  release  from  June  1 
through  Labor  Day  to  be  distributed  to  Montana  radio  and  TV  stations  by 
the  Associated  Press  and  United  Press  International.  These  releases  contain 
up-to-the-minute  information  on  what  to  do  and  what  to  see  in  Montana  on  a 
given  day.  They  are  designed  to  reach  traveling  vacationers  on  the  move  in 
the  hope  of  keeping  them  in  the  state  a few  days  longer. 


TRAVEL  EDITOR  PROGRAM: 

Montana  continues  to  host  nationally  known  travel  editors  through  mem- 
bership in  the  Pacific  Northwest  Travel  Association.  This  remains  one  of 
the  outstanding  publicity  programs  for  the  State  of  Montana,  returning 
thousands  of  inches  of  editorial  space  in  the  travel  pages  of  metropolitan 
newspapers  and  magazines.  Editor  guests  during  the  biennium  were:  Joe 

Berger,  OREGON  JOURNAL;  Mort  Cathro,  OAKLAND  TRIBUNE;  Gladys  Swank,  free 
lance;  Donald  Bruce,  BRITISH  COLUMBIA  MOTORIST;  Robert  Kirsop,  CLEVELAND 
PRESS;  Frances  Bovee,  WESTWAYS.  Also  hosted  were  Anne  Wyman,  BOSTON  GLOBE 
and  Pat  Gates,  VOICE  OF  AMERICA.  In  addition,  the  department  gave  contin- 
uing assistance  to  writers  and  editors  in  search  of  Montana  Travel  Article 
material  and  photos. 


PUBLICITY (continued) 


left... CAMP  MONTANA  Along  the 
Lewis  and  Clark  Trail 


right MONTANA, 

BIG  SKY,  BIG  SNOW 


Giant  strides  were  made  in  three  areas  of  Montana  publicity  during 
this  biennium. . .PHOTOGRAPHIC  LIBRARY,  MOTION  PICTURE  LIBRARY,  and  TRAVEL 
SHOWS.  These  areas  of  our  publicity  and  promotion  have  a BRAND  NEW  LOOK. 

1.  PHOTOGRAPHIC  LIBRARY over  3,000  new  color  transparencies 

were  added  to  the  library  for  use  in  our  own  color  advertising, 
color  publications  and  for  loan  to  travel  publications. 

2.  Two  new  16  mm  movies  were  filmed: 

a.  CAMP  MONTANA. ...  Along  the  Lewis  and  Clark  Trail.... 26  minutes, 
sound,  color.  Emphasis  on  camping  plus  the  historic  signifi- 
cance of  the  Lewis  and  Clark  Trail  in  Montana.  Film  was  pre- 
miered April  19,  1968  in  Miles  City.  10  prints  were  purchased. 

b.  MONTANA,  BIG  SKY,  BIG  SNOW 26  minutes,  sound,  color. 

Filmed  by  Jim  Rice  of  Whitefish  with  emphasis  on  skiing,  snow- 
mobiling,  and  winter  carnivals.  Premiere  in  Whitefish,  on 
October  30,  1968.  10  prints  will  be  purchased. 

3.  Two  new  Travel  Show  booths  were  constructed. . . 
one  along  strictly  Western  themes,  the  other 
promoting  wintertime  activities.  Travel  shows 
have  become  such  an  important  means  for  personal 
contact  with  potential  travelers  that  it  has 
seemed  advisable  to  increase  the  number  of 
shows  attended  each  year.  With  the  two  new 
booths  it  has  been  possible  to  add  two  major 
Ski  Shows  (Seattle  and  Minneapolis)  plus  an 
expanded  schedule  of  regular  travel  shows. 

The  new  booths  are  designed  to  fit  a 10-foot 
display  space,  they  are  colorful,  well-lighted, 
easy  to  assemble  and  will  fit  into  the  back  of 
a station  wagon  for  easy  portability. 

This  brings  to  a total  of  three  the  display 
booths  now  in  use  by  the  State  Advertising 
Department . 
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MONTANA  is  ACTIVE 


AREA  COORDINATION 


The  field  of  fastest  growth  in  state  advertising  is  area  promotion. . several 
states  and  provinces  doing  cooperatively  what  each  could  not  hope  to  attempt 
alone.  The  Montana  State  Advertising  Department  actively  cooperates  with 
these  groups  in  a number  of  closely  coordinated  programs: 

Lewis  and  Clark  Trail  Commission. . a federal  commission  created  by  a 
1964  act  of  Congress,  of  which  Montana's  Advertising  Director  is  a 
member.  It  coordinates  local,  state  and  federal  agencies  to  devel- 
op historical,  wild  life  and  other  recreation  resources  and  facil- 
ities of  the  eleven  states  through  which  Lewis  and  Clark  traveled. 
Of  the  4,000  mile  trail,  1,940  miles  lie  in  Montana.  To  date, 
Montana  has  been  the  Commission's  most  active  state. 

Old  West  Trail  Foundation.  The  Old  West  Trail  runs  through  five  states: 
Nebraska,  North  Dakota,  South  Dakota,  Wyoming  and  Montana.  Travel 
through  these  states  is  promoted  by  the  Old  West  Trail  Foundation, 
created  in  1960.  The  Foundation  won  1968 's  highest  award  for  travel 
promotion  from  the  National  Association  of  Travel  Organizations. 
United  States  Travel  Service  (USTS).  The  Montana  State  Advertising 
Director  is  the  Montana  liaison  officer  for  the  USTA  efforts  to 
bring  overseas  travelers  to  the  United  States  and  to  Montana. 
Western  Council  of  Travel  Research  CWCTR).  An  organization  of  West- 
ern states  working  to  develop  a standard  method  of  travel  research. 
“^National  Association  of  Travel  Organizations (NATO) . An  association 
of  North  America's  travel  oriented  organizations  and  industries. 
^Pacific  Northwest  Travel  Association  (PNTA) . A 35-year-old  associa- 
tion organized  to  promote  travel  to  the  Pacific  Northwest.  Members 
are  North  Dakota,  Montana,  Idaho,  Washington,  Oregon,  British 
Columbia. 

^Western  America  Convention  and  Travel  Institute  (WACTI).  13  Western 
states  cooperate  to  encourage  vacation  and  recreation  travel. 
Four-State  Cooperative  Advertising  Program.  Wyoming,  Utah,  Colorado 
Montana  have  for  several  years  conducted  an  effective  Rocky 
Mountain  West  cooperative  advertising  program. . investing  col- 
lectively $50,000  annually  in  highly  effective  color  advertising 
and  other  promotions. 

Federation  of  Rocky  Mountain  States.  Arizona,  New  Mexico,  Colorado, 
Utah,  Idaho,  Wyoming,  Nevada  and  Montana  cooperate  to  promote 
their  common  vacation- recreation  attractions. 

Montana- Alberta  Cooperative  Program.  Promotion  of  five  national 

parks:  Yellowstone,  Glacier,  Waterton,  Banff  and  Jasper  within  800 
miles.  Consists  of  an  annual  four-color  cooperative  ad... with  a 
possible  brochure  in  the  planning. 

* Montana's  Advertising  Director  serves  as  a member  of  Board  of  Directors. 
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The  State  Advertising  Director  and  Assistant  Director  are  in  constant 
demand  for  presentations,  programs  and  meetings  dealing  directly  with 
Montana's  Vacation  and  Recreation  resources.  Often  using  visual  aids  such 
as  charts,  slides,  films  and  posters,  they  carry  a graphic  message  as  they 
explain  the  importance  of  Montana  Travel  Industry  and  assist  interested 
groups  in  promoting  the  grandeurs  of  THE  BIG  SKY  COUNTRY. 

Advertising  Department  Personnel  appear  at 
Travel -oriented  Conventions 
Chamber  of  Commerce  Meetings 
. Civic  Organizations 
Schools 

. Area  Promotion  and  Associations 
Advertising  and  Sales  Clubs 
. Media  Conventions 

Dedications  and  Openings  of  local,  state 
and  federal  recreation  installations 
. Meetings  with  local,  state  and  federal 
agencies  concerned  with  development  and 
conservation  of  recreation  resources 
Travel  Seminars  and  Hospitality  Conferences 
. Travel-Trade  Groups 

Highway  Association  Meetings 

and  on  numerous  radio  and  television  programs 


Two  of  the  most  ambitious  Community  Service  projects  were: 

STATEWIDE  HOSPITALITY  CONFERENCE  April  19-20,  1967  in  Great  Falls 
sponsored  by  the  State  Advertising  Department  and  the  Montana 
Chapter  of  the  Pacific  Northwest  Travel  Association.  Major  empha- 
sis was  on  the  importance  of  paving  the  Alaska  Highway  with 
secondary  emphasis  on  hosting  travelers  and  keeping  them  longer. 
Invitations  went  to  Chambers  of  Commerce,  Civic  Leaders,  Municipal 
Officials,  Motel  and  Hotel  operators,  Restaurant  Association, 
Carrier  and  Media  Representatives.  An  impressive  roster  of  guest 
speakers  from  Alberta  and  Montana  stressed  being  fully  prepared  to 
receive,  inform  and  serve  the  flood  of  travelers  destined  for  the 
BIG  SKY  COUNTRY  in  the  next  decade. 


RECREATION  CONFERENCE  December  5,  1967  in  Butte  sponsored  by  the 
Montana  Executive  Committee  of  the  Upper  Midwest  Research  and 
Development  Council,  Montana  Chamber  of  Commerce  and  the  State 
Departments  of  Advertising,  Planning  and  Economic  Development.  It 
drew  more  than  100  persons  and  concentrated  on  the  theme: 

"Developing  and  Financing  Private  Outdoor  Recreation  in  Montana". 
Speakers  from  Montana,  Minnesota,  Colorado,  Illinois,  Washington  DC. 
stressed  the  need  for  more  and  better  facilities  and  the  necessity 
of  careful  advance  planning. 


SUMMARY.... 


The  1966-68  Biennium  was  one  of  dramatic  change  and  continued  growth 
in  the  State  Advertising  Department.  We  noted: 

. an  ever-increasing  number  of  calls  for  assistance  from  magazines, 
newspapers,  free  lance  writers  and  photographers 
. more  story  and  publicity  material  was  originated  and  checked 
. more  correspondence  and  research  was  created  by  the  enlarged 
advertising  and  promotional  programs 
. more  literature,  photos,  films  and  general  information  were 
supplied 

. state  flags  were  provided  in  quantity  to  service  units  overseas 
. because  of  increased  national  advertising  and  publicity,  the  mail 
room  was  often  over  its  capacity  to  operate  efficiently 
. an  experimental  visitor  welcome  center  at  West  Yellowstone  was 
established  and  staffed  by  the  Advertising  Department  at  the 
close  of  the  biennium  to  determine  the  need  for  and  feasibility 
of  operating  such  centers  in  future  years 
. new  posters  and  additional  promotional  literature  were  designed 
for  printing  as  budget  permits 

The  biennium  ended  with  Montana  projected  on  a broader  field  of  inter- 
national publicity  than  ever  before.  Because  activity  generates  activity 
it  can  only  be  forecast  that  neither  present  staff  or  budget  will  long  be 
able  to  supply  the  burgeoning  demands  on  the  department. 


WHERE  do  we  GO  from  HERE  ? 


Advertising  productions  costs  are  increasing.  Postage  and  handling 
charges  are  up.  Paper  and  print  cost  more.  But  travel  advertising  money 

constitutes  an  investment an  investment  with  a high  profit  return  for 

Montana. 

Will  Montana  continue  to  upgrade  and  extend  its  advertising  and  promotion? 

Will  Montana  be  in  a position  to  cash  in  on  the  ever-growing  travel  industry? 

The  Advertising  Department's  Advisory  Committee  has  approved  the  recom- 
mendation of  the  Highway  Commission  for  an  Advertising  Department  Budget 
Increase  for  the  coming  biennium.  Please  turn  this  page  for  details. 
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Here’s  the  BUDGET  Picture  . . ^ 


Figures 

are  for  fiscal 

years . . . July 

1-June  30 

1966-67 

1967-68 

1968-69 

Proposed 

1969-70 

Salaries 

30,000 

30,082 

33,997 

40,000 

Travel 

8,000 

12,300 

12,500 

13,000 

Telephone/ telegraph 

1,500 

1,580 

1,500 

1,500 

Freight /express 
Office  Supplies 
Postage 

500 

2,000 

7,000 

1,700 

2,200 

6,300 

2,000 

3,500 

8,000 

2,000 

3,500 

10,000 

Association  Dues 

150 

300 

800 

800 

Capital  Equipment 

2,000 

3,000 

Photos /Publicity 

9,700 

17,600 

10,000 

14,000 

Travel  Editors 

1,500 

1,500 

Printing 

23,000 

42,200 

40,000 

55,000 

Motion  Picture  Library 

1,680 

1,500 

1,500 

National  Advertising 

65,000 

131,718 

128,553 

200,000 

Exhibiting 

3,000 

2,200 

4,000 

4,000 

Subscriptions 

150 

140 

150 

200 

$150,000 

$250,000 

$250,000 

$350,000 
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ADVERTISING  DEPARTMENT 


MONTANA  HIGHWAY  COMMISSION 


HIGHWAY  COMMISSIONERS: 

. Alex  Blewett,  Chairman,  Great  Falls 
. Joseph  M.  Nass,  Vice-Chairman,  Poolar 
. Arnold  Swanson,  Bozeman 

Dallas  W.  VanDelinder,  Billings 
. John  J.  Leary,  Kalispell 
. John  D.  Wheeler,  Secretary 


ADVERTISING  DEPARTMENT  ADVISORY  COMMITTEE  (Appointed  to  serve 

without  remuneration) 


District  1 

Mrs.  Kay  Jaqueth,  Libby 
Clark  Mason,  Kalispell 
Carlyle  P.  Crum,  Whitefish 

District  2 
Jim  Sleeter,  Havre 
Hugh  Black,  St.  Mary 
Alfred  Klingler,  Shelby 

District  3 

Bill  Holter,  Glasgow 
James  R.  Larcomb,  Malta 

District  4 

LaMoine  LaFay,  Sidney 
District  5 

Earl  Moritz,  Lewistown 

Ken  Cole,  Winnett 

Dr.  B.  C.  Farrand,  Jordan 

District  6 

Leonard  Swan,  Highwood 

William  A.  Cordingley,  Great  Falls 

Lloyd  Schmitt,  Stanford 

District  7 

Gene  Billerbeck,  Helena 
Larry  Foss,  Townsend 


ADVERTISING  DEPARTMENT  DIRECTOR 


District  8 

Tom  Lund,  Hamilton 

Charles  R.  Duffield,  Thompson  Falls 
Dan  Mizner,  Deer  Lodge 

District  9 

Bill  Tait,  Dillon 

Neil  Morgan,  Ennis 

Wendell  Anderson,  West  Yellowstone 
District  10 

Ottley  Tschache,  Bozeman 
Kendall  T.  Steeves,  Livingston 
Vic  Fischer,  Harlowton 

District  11 

Darrell  R.  Booth,  Billings 
Russ  Ahlberg,  Billings 

District  12 

Russ  Porten,  V-Chairman,  Miles  City 
Karl  Wenz,  Baker 

CONSULTANTS: 

Conna  May,  Billings 

Jim  Bourne,  Billings 

Bill  Browning,  Helena 

Ken  Keeney,  Missoula 

Chet  Dreher,  Missoula 

Jack  Wheeler,  Helena 

Wendt  Advertising  Agency,  Gt.  Falls 

Orvin  B.  Fjare 
Josephine  Brooker 


ASSISTANT  DIRECTOR 
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